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Abstract

The purpose of this study is to determine the association between organizational justice, trust and identification
perceived by physical education teachers working at secondary schools and to examine these in terms of some
socio-demographic features.This study, significant difference was found between the procedural and interactional
justice perceptions of teachers in terms of their organizational justice and, significance difference was found
between the justice, trust and identification of physical education teachers in terms of the variables of marital
status and social activity. A moderately significant association was found between distributive justice-a sub
dimension of organizational justice perceptions- and trust and identification of the research group while a highly
significant association was found between interactional, procedural justice and organizational trust. It was
concluded that procedural and interactional justice and identification had a significant influence on the teachers’
trust perceptions.
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1. Introduction

Educational organizations have been founded to meet the educational needs of the society and today they are one
of the leading principles followed by modern societies. The function of education is to educate qualified
manpower against the influences of changing and developing technology on society. The success of education
system depends on the qualifications of teachers. Educational organizations are environmentally-conscious, value-
substantive organizations with an emphasis on its human side (Alig, 1987). School administrators should make
sure that every dynamic at school is used effectively. Justice practices demonstrated by administrators while
administering the schools are perceived and valued by school workers. These values take their predecessors from
culture and leave their outputs to other variables. The most important of these variables are organizational trust
and organizational identification. Organizational trust and organizational identification, which are outputs of the
concept of justice, are influenced by the perception of justice within school culture.

The concept of organizational justice is rules and social norms about how to administer and distribute rewards and
punishments (Aydin and Karaman-Kepenekgi, 2008). How justice is perceived influences the behaviors of
workers towards their organizations. The perceptions of workers about whether their organizations are fair or not
influencing their working behaviors is one of the aspects which increase the importance of the subject of
organizational justice (Iscan, 2005). There are three types of justice in general. Greenberg (1990) examined
organizational justice in three dimensions as distributive, procedural and interactional. Distributive justice, is the
perceptions of workers on whether gains are assessed accurately and realistically in terms of performance (Justice
in the distribution of resources), Procedural justice, is a concept which explains how and according to what the
rewards given to workers as a result of their performances are determined and the perceptions of workers on how
fair the decision making processes (justice in procedure processes) used in the distribution of rewards are (Folger
and Cropanzano, 1998).

Interactional justice is in what ways and how clearly (justice in interpersonal interactions) the decision making
processes in the work place are told to individuals. For organizations, basic values are very important since they
are the determiners of the organization’s rules and procedures. Justice is one of these basic values (Konovsky,
2000).
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Organizational trust can be defined as “a process in which values such as truth, faith, devotion and sincerity are
formed in the interactions of organization members within the organizational structure and during which these
values become concrete through these values for specific purposes” (Arslan, 2009). In organizations which lack
organizational trust, it is not possible to talk about healthy organizational communication, information sharing,
organizational performance and organizational activity between the organization members and between
administrators and workers (Callaway, 2006). Ozen (2003) and Hoy and  Tarter (2004) consider the role of
organizational justice in organizational trust as the key. A great number of studies on organizational justice (Hoy
and Tarter, 2004; Polat, Ceep, 2008; Iscan, 2005; Bas, Sentiirk, 2011; Ozgan, 2011.) have stated that perceived
organizational justice has a leading role in the formation of organizational trust and the determination of its level
(Cuce et al., 2013). According to Greenberg (1990) and Moorman (1991), when workers were treated fairly in
their organizations, their feelings of justice increased, their feelings of trust developed and increased (Polat and
Celep, 2008).

Mael and Ashforth (1992) defined organizational identification as “a worker’s feeling of belonging with an
organization, perceiving the success or failure of the organization as his own success or failure and integrating
the purposes of the individual and the organization in an increasing way”. The workers who identify with the
organization tend to see themselves as the representatives of the organization in their interactions with the people
outside the organization. Thus, it can be said that increasing the organizational identification levels of the workers
can be the predecessor of many factors. One of the factors bringing about identification within an organization is a
fair administration. This is because a positive understanding of justice within an organization is interpreted by the
workers as being valued and respected. There are researchers in literature who suggest that a fair administration
within an organization increases identification (De Cremer, Blader, 2006; Hakonen, Lipponen, 2008).

This study is important since it presents the inputs and outputs of organizational justice, trust and identification
based on concepts and researches and examines and emphasizes these concepts in educational organizations in
terms of physical education teachers who shape the development and sports and athletes. It is also important to
find out how associated these three conceptually associated concepts are in educational organizations in terms of
directing the outputs of physical education teachers.

2. Research Methodology and Data Collection

This descriptive study is a “general review model” research. Organizational justice, trust and identification
perceptions of the physical education teachers who participated in the study were compared in terms of
demographic features.

2.1. Research group

The universe of the study consists of a total of 316 physical education teachers, 252 men and 64 women working
in secondary schools of five cities in the Mediterranean region of Turkey, who participated in the study
voluntarily.

2.2. Data collection tools

Questionnaires were used in the study as data collection tools. These questionnaires were “Organizational Justice
Scale”, “Organizational Trust Scale” and “Organizational Identification Scale” and in addition, variables such as
gender, marital status and social activity were used to determine the socio-demographic features of the
participants.

2.2.1. Organizational Justice Scale

Organizational justice perceptions of the physical education teachers were found by using Organizational Justice
Scale developed by Niehoff and Moorman (1993). Organizational Justice Scale consists of three sub dimensions
as Distributive justice (DJ), procedural justice (PJ) and interactional justice (1J). The scale was translated into
Turkish and checked for validity and reliability by Yildirim (2002) and internal consistency coefficients
(Cronbach Alpha) for each sub-dimension were as follows: (DJ).81, (PJ).89, (1J).95. The scale consists of a total
of 20 items and it is 5-Likert type.

2.2.2. Organizational Trust Scale for Schools (OTSS)

Organizational Trust Scale for Schools (OTSS) is a scale developed by Daboval et al. (1994) to find out the
organizational trust level according to the views of teachers and it was adapted to Turkish by Kamer (2001). The
scale consists of a total of 40 items and it is 5-Likert type. Yilmaz (2005) readapted the scale for schools and
checked the scale for validity and reliability.
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2.2.3. Organizational Identification Scale

Identification Scale developed by Mael and Ashforth (1992) was used to find out the power of organizational
identification. The scale consists of a total of 6 items and it is 5-Likert type (1=Totally disagree, 5=Totally agree).
Mael and Ashforth (1992) found the reliability coefficient of the scale as .87. In his study, Tizln (2006) reported
the reliability coefficient of the scale as .78. As a result of the confirmatory factor analysis, it was found that the
scale had a one factor structure and the factor loads differed between .45 and .82. Cronbach alpha reliability
coefficient of the scale was found as .792.

2.3. Data Analysis

The data obtained from the study was analyzed by using SPSS 15.0 program. Frequencies and percentages were
calculated to find out the distribution of socio-demographic variables. T-test was used in paired comparisons to
find out the differentiation level of independent variables while Pearson correlation was used for the level of
association between variables and linear regression test was used to find out the levels of interaction between
variables. Alpha (a) significance level was accepted as p<0.001 and p<0.05.

3. Findings

Demographic information obtained from the research group and the analysis results of the data are presented in
tables.

Tablel: Descriptive information of the research groups

Scales Gender N Mean Sd t p

Distributive Justice Men 252 16.55 4.95 -1.884 .062
Women 64 17.75 4.41

Procedural Justice Men 252 19.06 5.68 -2.023 .044*
Women 64 20.68 5.92

Interactional Justice Men 252 31.58 8.02 -2.672 .008*
Women 64 34.62 8.48

Organizational Men 252 3.84 75 -.068 .945

Identification Women 64 3.85 .94

Organizational Trust Men 252 160.55 | 46.39 -.105 916
Women 64 161.25 49.76

79.7% of the research group consists of men, while 20.3% consists of women, 78.5% are married while 21.5% are
single, 65.5% were found to participate in social activities while 34.5% were found not to participate in social

activities.
Table 2: Analysis results of the research group in terms of the variable of gender

Scales Gender N Mean Sd t p

Distributive Justice Men 252 16.55 4.95 -1.884 .062
Women 64 17.75 441

Procedural Justice Men 252 19.06 5.68 -2.023 .044*
Women 64 20.68 5.92

Interactional Justice Men 252 31.58 8.02 -2.672 .008*
Women 64 34.62 8.48

Organizational Men 252 3.84 75 -.068 .945

Identification Women 64 3.85 .94

Organizational Trust Men 252 160.55 | 46.39 -.105 916
Women 64 161.25 | 49.76

*p<0.05

Table 2 shows a statistically significant difference in favor of women in the procedural and interactional justice
perceptions in terms of the variable of gender (p<0.05). Gender was not found to create a significant difference in
Distributive justice perception. Organizational trust and identification perceptions also did not create a significant
difference in terms of gender (p>0.05).
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Table 3: Analysis results of the research group in terms of the variable of marital status

Scales Marital Status N Mean Ss t p

Distributive Justice Married 248 17.09 4.63 2.100 .036*
Single 68 15.70 5.52

Procedural Justice Married 248 19.43 5.61 253 .800
Single 68 19.23 6.30

Interactional Justice Married 248 31.80 8.20 -1.644 101
Single 68 33.64 8.07

Organizational Married 248 3.78 .78 -2.614 .009*

Identification Single 68 4.06 79

Organizational Trust Married 248 160.32 47.40 -.269 .788
Single 68 162.05 45.91

*p<0.05

Statistically significant difference was found in the distributive justice (p<0.05) and organizational identification
perceptions (p<0.05) in terms of the analysis conducted based on the marital status variable of the research group.

Table 4: Analysis results of the research group in terms of the variable of social activity

Scales Social Activity | N Mean Sd t p

Distributive Justice Yes 207 17.00 4.99 1.020 .308
No 109 16.41 4.60

Procedural Justice Yes 207 20.26 5.76 3.769 .000*
No 109 17.74 5.39

Interactional Justice Yes 207 33.25 7.55 3.025 .003*
No 109 30.20 9.00

Organizational Yes 207 3.93 .66 2.438 .016*

Identification No 109 3.68 .97

Organizational Trust Yes 207 170.24 | 45.19 5.172 .000*
No 109 142.56 45.22

*p<0.05

Statistically significant difference was found in the procedural justice (p<0.01), interactional justice (p<0.05),
organizational trust (p<0.05) and organizational identification (p<0.05) perceptions in terms of the analysis
conducted on the social activity variable

Table 5: Correlation results of the data obtained from the research group

Scales (DJ) (PJ) (19) @) (GT)
Distributive Justice (DJ) ; L
r .135*

Procedural Justice (PJ) D 33(5) .

_ _ r 707* 847>
Interactional Justice (1J) D 38(7) ggg :
Organizational Identification (Ol) ; ggé* 22(7)* ggg* :
Organizational Trust (OT) L ggg* ggg* ggg* ggg* ,1000

**p<.01

According to the Table, a moderately significant association was found between organizational trust and
distributive justice r=.626 (p<0.01) and organizational identification r=.478 (p<0.01) and a high significant
association was found between procedural justice r=.796 (p<0.01) and interactional justice r=.809 (p<0.01)
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Table 6: Model summary table

Model |[R R’ Adjusted R Std. Error
1 .845(a) 714 .710 25.30

a: (Constant), Distributive Justice, Procedural Justice, Interactional Justice, Organizational Identification
Table 7: Regression results of the data obtained from the research group

Unstandardized Standardized

Model Coefficients Coefficients
Scales B Std. Error | Beta t p

1 (Constant) -9.034 7.636 -1.183 .238
Distributive Justice -.106 446 -.011 -.238 .812
Procedural Justice 3.461 .503 424 6.875 .000
Interactional Justice 2.231 .358 .389 6.225 .000
Organizational 8.460 2.073 143 4.080 .000
Identification

Dependent Variable: organizational trust

It can be seen that of the values in the R? column of the model summary table, independent variables “Distributive
Justice, Procedural Justice, Interactional Justice, Organizational ldentification” explain the variance of the
variable “organizational trust” with a rate of 71%. According to the table, it can be seen that in the assessment
which was made by taking the dimensions of organizational justice and organizational identification into
consideration together, distributive justice did not influence organizational trust statistically; however, it made
71% contribution to organizational trust together with other dimensions. This contribution can be seen the most in
organizational identification, followed by procedural justice and interactional justice.

4. Result and Discussion

According to the results of the study which was conducted to determine the organizational justice, organizational
trust and organizational identification perceptions of physical education teachers in terms of some socio-
demographic features and to find out the associations between these variables, significant difference was found in
procedural justice and interactional justice perceptions in terms of the variable of gender, which was in favor of
women. Women teachers stated that the administrators in their schools conducted more procedural justice and
interactional justice practices. In their studies, Polat (2007), Polat and Celep (2008) concluded that organizational
justice differed in terms of the variable of gender. These results are in parallel with our study. However, in their
studies, Bas and Sentiirk (2011), Yilmaz (2010), Yazicioglu and Topaloglu (2009) and Yilmaz and Tasdan (2009)
stated that the justice perceptions of teachers did not differ in terms of the variable of gender, which is not in
parallel with the results of this study. In this study, it was concluded that the organizational trust perceptions of
teachers did not differ in terms of the variable of gender. This result is in parallel with the results of Polat (2007),
Cokluk-Bokeoglu and Yilmaz (2009) that teachers’ organizational trust perceptions do not differ in terms of the
variable of gender. It can be stated that these results are in parallel with the results of this study.

Significant difference was found in organizational justice and identification perceptions in terms of the variable of
marital status. Distributive justice perceptions of married teachers were found to be higher while organizational
identification perceptions of single teachers were found to be higher. Married physical education teachers think
that gains such as service, opportunity, punishment and reward, roles, status, payment and promotion are
distributed fairly among teachers while single teachers think that they are not.

The reason why organizational identification perceptions of single teachers were higher can be because they are
devoted to their schools and students since they do not have big responsibilities such as a family. Physical
education teachers are different from other teachers in terms of branch. In addition to their lesson programs in the
curriculum, they also have responsibilities such as leading the students to extracurricular sport activities, training
students at the weekends, leading skilled students to sports clubs and monitoring these students. It is thought that
these responsibilities cause them to be more devoted to their occupation and schools. Thus, it can be thought that
physical education teachers will have different expectations from the school administration in terms of
distributive justice practices when compared with the teachers of other branches.
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As a result, it can be concluded that they have lower distributive justice perceptions but higher identification
perceptions when compared with married teachers.

As a result of the analysis based on the variable of social activity, significant difference was found in
organizational justice, identification and organizational trust. It can be thought that these kinds of perceptions will
increase as teachers spend time outside school. Through these activities, they can share and compare with each
other whether rules are applied equally to everybody, and how fairly interpersonal communication is conducted.
A moderate association was found between the distributive justice and organizational trust and organizational
identification of the research group, while a significantly high association was found between the interactional
justice and procedural justice and organizational trust of the research group. In literature, some researchers have
stated that distributive justice is about a specific decision or specific results and it does not influence the general
attitude and behaviors towards the administration (Folger and Konovsky, 1989; Beugre, 2002). In addition to this
result, Arslantas and Dursun (2008) concluded that interactional justice highly affected the trust felt for the
administrator. In their study, Ambrose and Schminke (2003) found a significantly high association between
procedural and interactional justice and trust for administrators. In their studies, Polat and Celep (2008), Bas and
Sentiirk (2011), Ozgan (2011) found a significant association between organizational justice and organizational
trust.

According to the results of the regression analysis conducted at the end of the study, it was seen that distributive
justice dimension did not influence organizational trust statistically; however, it contributed to organizational trust
with a rate of 71% together with the other dimensions. When the association between the dimensions of justice
and organizational identification was examined, it was concluded that only the dimensions of procedural and
interactional justice dimensions affected organizational identification positively. Blader (2003) stated that of the
justice dimensions, only procedural justice had a key role in identification. Tyler and Blader (2003) concluded
that distributive justice had a lower influence than procedural justice on organizational identification. Tizin
(2006), Ciice and Hasim (2013), Erturk (2010) concluded that organizational trust had positive impact on
organizational identification. These results are in parallel with our results. Based on these results, we can conclude
that physical education teachers’ organizational trust levels will increase as their organizational justice levels
increase. According to Ozer et al. (2006) and Bas (2010), it is important for school administrators, teachers,
students and parents to develop a relationship based on mutual trust and organizational justice in terms of the
quality of education. Fair procedures within a school will positively affect teachers’ perceptions of trust and it will
cause teachers to develop organizational justice perceptions, to adopt the school and to identify with it.

The purpose of this study is to determine the organizational justice, organizational trust and organizational
identification of physical education teachers in terms of some socio-demographic features and to determine the
associations between these. According to the results of the study, organizational justice perceptions of female
physical education teachers were found to be higher. At the same time, it was concluded that married physical
education teachers were found to have higher distributive justice perceptions than single physical education
teachers while single physical education teachers were found to have higher organizational identification
perceptions. Significant differences were found in justice trust and identification dimensions as teachers
participated more in social activities outside the school.

As a result of the study, organizational justice, organizational trust and organizational identification perceptions of
physical education teachers were found to be associated with each other. Thus, practices such as school
administrators’ increasing teachers’ justice and equality perceptions by treating them fairly, helping them with
occupational resources, making necessary and enough explanations about the decisions taken and attaching
importance to cooperation and sharing will increase teachers’ levels of organizational trust and identification. It is
thought that school administrators’ being fair in giving rewards and punishments, complying with the rules of
procedural and interactional justice will increase organizational trust and identification.

Recommendations

This study is limited to secondary schools and physical education teachers. It is recommended to conduct the
same study in high schools and with teachers of other branches or as a study which comprises all the branches in
general. Thus, such studies will contribute both to the literature and to the subject of organizational trust and
organizational identification in schools. These kinds of studies are thought to contribute a lot to make educational
organizations more effective and more qualified and to overcome the deficiencies.
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